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"Boost our penﬁo‘mtamcz with contputen-assisted denard managenent
DEMAND MANAGEMENT SUITE

Your company needs to be able to adapt to rapidly changing With the Can Do Demand Management Suite, you get an inte-
market conditions — and align demand for your products or grated solution for efficient and effective demand management.
services with your business processes. If you start new projects  You collect, evaluate and prioritize requests from within your

in an uncoordinated way, you could be endangering your project  company and can see immediately whether and when you'll
work as well as your day-to-day business. Key departments can  have the required capacity to work on them. That means you
become overloaded with the extra work and lose sight of which  can approve the most important new projects in a controlled
tasks need to be prioritized, resulting in important projects way.

running into difficulties.
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You'll always be using the right staff. That much is certain.

PROJECT OVERSIGHT AND CONTROL

The Can Do Demand Management
Suite is comprised of two parts that
each have their own tiles. The person
making the request has tiles to create
demands and manage them, while

the recipient has access to these
along with functions for checking the
demands for completeness and for
collecting, evaluating, accepting and
refusing them.

FASTER WORKFLOWS AND FEASIBILITY ANALYSES

With Can Do, you can standardize
your demand management process by
using consistent forms and evaluation
matrices that are tailored to your exact

your company’s strategy and whether
— or when — you'll have sufficient
capacity to work on it. That helps you
create more transparency, oversight

requirements. They help you verify
whether the request is aligned with

FEATURES AT A GLANCE

Tailored to your specific require-

ments

* Freely configurable forms and
evaluation matrices

Feasibility analysis

* First draft plan prior to approval

* Time estimate (capacity planning)
* Cost estimate

cand-do.de

and control in your demand manage-
ment process.

Transparent prioritization
* Traceable evaluation and approval
process

Faster workflows

+ Standardized process

+ Verification of completeness
+ Evaluation matrix

Integrated demand management
* Requests transferred into portfolio

and project management process
* Approval of sub-projects
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