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CAN DO PROJECT MANAGEMENT

The best way to plan your projects efficiently and Powerful single and multi-project management

manage them effectively Can Do supports your work with role-specific apps for planning,

You can standardize your project management and make it more  managing and analyzing your projects. They cover everything
professional by using an enterprise software solution like Can Do.  from scheduling with Gantt charts and resource allocation — on
As well as giving you powerful resource management that helps ~ a personal or department level — through to reporting and active

you optimize staff deployments, it delivers a unified, resilient risk management. The Can Do project management solution
data and information pool that facilitates your communication comprises several tiles including My Projects, Reports, Manage
and coordination processes. In addition, it offers intelligent risk Risks, and Capacity.

management functions that make your job as a project manager
easier by alerting you to situations that require your intervention.
That helps you complete your projects in a cost-effective way

and ensure they're successful. Projects: 3, Risks: 7
Resources: 12
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You'll always be using the right staff. That much is certain.

CLEAR PROJECT PLANNING AND MANAGEMENT

There are a few basics that every
project management solution needs:
creating projects with a mouse click,
interlinking objects, assigning staff
and tracking progress, to mention just
a few. Can Do gives you all this and
more in the My Projects tile. It also
includes a tamper-proof history of the

entire project plan, lets you add goals
and activities, and facilitates your re-
source planning on the team and de-

partment levels. Can Do even enables

you to work with realistic data, such
as “time needed: 90-100 person days”

or “project end: Q3 2018". After all,
inexact details are more the rule than

RISKS: SHOWING YOU WHEN ACTION IS NEEDED

The Can Do risk management module
includes multiple types of risks and
alerts to you in real time:

* Risk of overloading individuals,
teams and departments, with the
scope of the excessive workload

* Deadline risks

* Interdependency risks (also across
projects)

* Planning risks, e.g. critical path
+ Deviation between plan and actuals

Can Do also makes your work easier
by flagging up discrepancies in your
project that other systems don’t
detect. For example, it will alert you
to work packages set in the past but
whose status is still shown as “in

the exception when you’re working ¢
a project.

=

planning”; objects showing little or no
progress despite the effort going into
them; or work packages that don’t
have any resources assigned to them.

COMPREHENSIVE REPORTING — CUSTOMIZED & DELIVERED IN REAL TIME

Project documentation can be very
time-consuming. That's why Can Do
gives you a broad array of standard
reports for everything from project
costs and resource deployment to
milestone analysis and risk reporting.
And all the information is available to
you in real time.

Reporting requirements can vary
between companies — so Can Do also
provides you with reports tailored to
your requirements. That way, you get
the reports and information you need
in exactly the format you require.

RESOURCE DEPLOYMENT IN PROJECTS

You already know that efficient re-
source and capacity planning is a top

priority in project management. That's

why Can Do provides the Capacity
app to help you analyze the workload
situation of the staff working on your

ADDITIONAL FUNCTIONS

+ Advanced permissions and role
models

* Timesheet reporting and progress
monitoring

can-do.de

project. Unlike conventional systems,
Can Do analyzes the workloads of
your project team members and
helps them to avoid overload or slack
demand. The different tasks and
duties are assessed by their dynamic

* Multiple analysis and evaluation op-
tions along with export to Excel

* Interdependencies, even across
projects

interaction and not each on its own.
This unique capacity comparison
process is based on Watermodel®, an
algorithm developed by Can Do, that
helps you ensure the best possible
distribution of your staff's workload.

+ Multiple project controlling functions
such as baseline plans
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