Reality

Project start
Project start: Hil 26 April 2018 at 2 PM
QI 2018 . W Time needed:

Time needed: 28,5 person days

Duration:
33 days

Milestone achieved
22 November 2018

25 - 30 person days

Duration:
6 to 8 weeks

Milestone achieved
in week 47 / 2018
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Plan based on

WRHAT YOU KNOW

ADVANTAGES BENEFITS

Credibility and confidence in High user acceptance and
the plan adoption level
Fewer corrections to the plan Minimizes effort and cost
Manual adjustments unneces- Realistic risk management

sary (e.g. adding buffers)

Realistic information Reliable basis for better decisions

You'll always be using the right staff. That much is certain. &N
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